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ALTOONA GOVERNMENT STUDY COMMISSION MEETING MINUTES 
MONDAY, FEBRUARY 24, 2014 – 6:00 P.M. 

CITY OF ALTOONA TRAINING FACILITY & COUNCIL CHAMBERS 
1320 WASHINGTON AVENUE, ALTOONA, PA 

 
CALL TO ORDER call to order at 6:00 p.m. by Chairman Wayne Hippo 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL taken by City Clerk Linda Rickens Schellhammer; Present were 
Study Commission Members:  Dave Duncan, Heather Eckels, Richard Flarend,  
Bev Green, Robert Kutz, Vice-Chairman Richard Fiore Jr. and Chairman Wayne 
Hippo  

ALL PUBLIC COMMENT – City Planning Director Lee Slusser stated he 
received an email from Mayor Pacifico and the Mayor asked Lee if he could 
read his statement under public comment; Mayor Pacifico’s comments are as 
follows:  Chairman Wayne Hippo stated previously a salary of $70-80k was a 
possibility in order to make the job of full time Mayor attractive. Mayor 
Pacifico stated in order to justify that kind of salary it would have to be a full 
Executive Mayor. Mayor Pacifico stated that what was proposed for the 
position seemed more like a $25-30k job based on what the Commission set 
so far for the job requirements, which isn't that far from the standards that 
Mayor Pacifico set forth for the job he is currently doing.  Mayor Pacifico 
stated if you have to price it so high in order to make people want to run for 
it you have to ask if it is really worth messing with the position at all.  Mayor 
Pacifico stated it is like having a jewelry store 50 miles away from 
civilization. You could have the best quality jewelry around, but you'll have 
to price it with little mark up in order to attract people to your store. Mayor 
Pacifico stated the same situation sort of applies here, but instead of pricing 
jewelry cheap to get people to drive to you, you're pricing the Mayor position 
high, in order to get people to want to run for it.  Mayor Pacifico stated the 
Commission has the opportunity to right everything that is wrong with the 
Third Class City Code and feels the Commission is spending too much time 
on the Mayor and Council portion because they are thinking the other parts 
of the Charter will be a quick copy and paste from other cities Charters. 
Mayor Pacifico stated the problem is not the Mayor and Council portion 
rather it is with every other aspect that hinders the City within the Third 
Class City Code.  Mayor Pacifico asked the Commission not to miss that 
opportunity.  Mayor Pacifico stated if the Commission can’t justify a $80k 
salary, which to him, a full time executive is the only thing that could 
warrant that kind of pay, then why is the Commission even doing this.  The  
Mayor stated he is not supporting a full Executive Mayor, just pointing out 
his thoughts on the subject. 
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Jan Mills, 3005 Spruce Avenue, Altoona; Mr. Mills asked the Commission to 
consider the option of having Council hire a Mayor to perform tasks and/or a 
job description as specified by City Council; the process would ensure a 
qualified applicant would be chosen to perform  the duties for the good of the 
city; within thirty days of hire the Mayor would have to become a resident of 
the City and remain so while serving in that capacity; the Mayor would be 
subject to job reviews at specified intervals, be a member of Council and the 
facilitator at Council meetings, have an equal vote on Council, have no more 
authority over personnel than any other Council person, would be provided 
functional  designated office work space with functional telephone and personal 
computer but not necessarily a private office, would be able to schedule 
conference rooms as needed, would have access to car pool vehicles for city 
business, would have access to clerical services, would be responsible for 
representing the City in larger circles including the Pennsylvania Municipal 
League, would be able to go to the City Manager regarding city employee 
personnel concerns, would not interfere with City operations designated to City 
Department Heads or the City Manager; Mr. Mills stated the criteria he 
described is only intended as an illustration of what could be developed 
regarding a Mayoral position to best serve the needs and enhancement of the 
City; Mr. Mills stated the Commission could set the Charter up to hire the Mayor 
and the Mayor’s job could be written into the Charter; Mr. Mills stated the 
person representing the City as Mayor needs to have some authority 
 
ADOPTION OF THE FEBRUARY 10, 2014 MEETING MINUTES - Upon motion of 
Dave Duncan seconded by Beverly Green all were in favor to adopt the 
February 10, 2014 meeting minutes; no further discussion was held 
 
OUTLINE – ARTICLE III – MAYOR –  
 
Chairman Hippo stated he tried to work on the Mayor section by first looking at 
the executive end and watering it down as previously suggested by Richard 
Fiore; Mr. Hippo stated he took the executive version from the City of Easton 
and watered it down to try and reflect everything that was discussed at 
previous meetings; by doing this he created an Executive Mayor but the 
Executive Mayor would have to go through Council for everything; it is nothing 
more than what is in place now with the Mayor essentially initiating those 
things; the example given was that the Mayor could hire and fire the City 
Manager but could not do it without the consent of Council just as it is now; the 
difference is that the Mayor can initiate the action rather than any four 
members of Council getting together to do it; the Mayor hire or fire department 
heads and this is all done by the City Manager and any action of the Mayor in 
terms of personnel has to be with Council; in the City of Easton’s Charter the 
Mayor is a part of Council and there are additional Mayoral duties in the Council 
part which basically deal with responsibilities in running the Council meeting 
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Chairman Hippo provided the following information in the form of a handout 
and it was discussed with changes made as follows: 
 
ARTICLE III, Mayor and City Administrator change throughout to City 
Manager 
  
.§ C-3.01 The Mayor.  
  
A. The executive powers of the City shall be vested in the Mayor, who shall 
be the Chief Executive Officer of the City government.  
  
B. Powers and Duties of the Mayor.  
  
(1) Serve as a member and Chair of the Council;  
(2) See that all laws, provisions of this Charter, and acts of the City Council are 
faithfully executed;  
(3) Facilitate the submission Submit of an the Annual Budget and Capital 
Program to the City Council;  
(4) Submit and present to the Council at the beginning of each year a 
comprehensive “State of the City and Its Government” report with  
recommendations;  
(5) Facilitate the work of the Council in developing policy;  
(6) Lead the Council in the development of long-term goals for the City and 
strategies to implement those goals;  
(7) Encourage and support regional and intergovernmental cooperation; and  
(8) Promote partnerships among Council, staff and citizens in developing public 
policy in building a sense of community.  
 
The Commission agreed to add Heather Eckels l and m here to become 9 and 
10  
 
(9) Actively promote economic development to broaden and strengthen the 
commercial and employment base of the City 
 
(10) Encourage programs for the physical, economic, social and cultural 
development of the City 
  
C. Appointment by the Mayor.  
  
Subject to the advice and consent from a majority of the City Council, the  
Mayor shall appoint and may remove, subject also to such consent:  
(1) The City Administrator. Manager 
(2) The City Solicitor and any Assistant Solicitor 
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The Mayor shall also appoint:  
(3) All members of authorities, boards, and Commissions, subject to the advice 
and consent from a majority of Council; and ask the solicitor to add unless 
superceding statute language in C (3)…. 
  
(4) A Deputy Mayor to perform the executive duties in the event of the Mayor’s 
absence or disability. The Deputy Mayor shall be the City Administrator 
Manager unless the Administrator Manager is not a resident of the City, in 
which case, the Mayor may select any department director or City employee 
but not an elected official. The appointment requires no advice and consent of 
Council.  
  
§ C-3.02 The City Administrator Manager—Appointment; Qualifications; 
Compensation.  
Following nomination by the Mayor, the City Council, by a majority vote of 
its total membership, shall appoint a City Administrator Manager for an 
indefinite term and fix the Administrator’s Manager’s compensation. The City 
Administrator Manager shall be appointed on the basis of education and 
experience in the accepted competencies and practices of local government 
management. For example: a master’s degree with a concentration in public 
administration, public affairs, or public policy and two (2) years’ experience 
in an appointed managerial or administrative position in a local government 
or a bachelor’s degree with those concentrations and five (5) years’ such 
experience. The City Administrator Manager need not be a resident of the 
City or state at the time of appointment but must become a resident of the 
City no later than one (1) year after that appointment.  
  
§ C-3.03 Acting City Administrator Manager.  
By letter filed with the Mayor and Council, the City Administrator Manager 
shall designate a City officer or employee to exercise the powers and 
perform the duties of City Administrator Manager during the Administrator’s 
Manager’s temporary absence or disability; the City Council may revoke  
such designation at any time and appoint another officer of the City to serve 
until the City Administrator returns.  
  
§ C-3.04  
 
Powers and Duties of the City Administrator. Manager 
The City Administrator Manager shall be the chief administrative and 
operating officer of the City, responsible to the Mayor and Council for the 
management of all City affairs placed in the Administrator’s Manager’s 
charge by or under this Charter. The City Administrator Manager shall:  
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The Commission requested the solicitor re write 1, 2, 3, 4 etc… with bullet 
points 
 
(1) Appoint and suspend or remove all City employees and appointive 
administrative officers provided for by or under this Charter, except as 
otherwise provided by law, this Charter or personnel rules adopted pursuant 
to this Charter. The City Administrator Manager shall appoint the directors of 
departments. The City Administrator Manager may authorize any 
administrative officer subject to the Administrator’s direction and supervision 
to exercise these powers with respect to subordinates in that officer’s 
department, office or agency.  
  
(2) Direct and supervise the administration of all departments, offices, and 
agencies of the City, except as otherwise provided by this Charter or by law.  
  
(3) Attend all City Council meetings. The City Administrator Manager shall 
have the right to take part in discussion but shall not vote.  
  
(4) Prepare the Annual Budget and Capital Program for the Mayor and the 
City Council, and implement the final budget approved by Council to achieve 
the goals of the City.  
  
(5) Submit to the Mayor and City Council, and make available to the public, 
a complete report on the finances and administrative activities of the City as 
of at the end of each fiscal year.  
  
(6) Make such other reports as the City Council may require concerning 
operations and recommend plans, performance measures, and bench marks 
to the Mayor to be included in the annual “State of the City and Its 
Government” message.  
  
(7) Keep the Mayor and City Council fully advised as to the financial 
condition and future needs of the City.  
  
(8) Provide staff support services for the Mayor and Council Members.  
  
(9) Perform such other duties as are specified in this Charter or may be 
required by the City Council. 
 
Add the wording but not limited to 
 
Dave Duncan asked to add performance evaluation language for the Mayor and 
there were four votes against it which were Hippo, Green, Flarend and Fiore 
who stated you cannot do a performance evaluation for an elected official and 
their performance evaluation will be the outcome of the election 
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The Commission agreed to add page three from the City of Easton Charter 
under Article II, paragraph 2 under C….The Mayor shall devote full-time efforts 
to the performance of the duties of the position as established by this Charter.  
Other Council members are expected to devote part time to the performance of 
the duties. 
 
Also under Article II in the City of Easton Charter on page two – the 
Commission would like the Solicitor to check A. Eligibility which reads Only 
those who are and have been for at least one (1) year registered voters of the 
City shall be eligible to hold the office of Council Member or Mayor.  The Mayor 
and all other Council Members must retain residence in the City during their 
terms of office.  If during a term of office a Council Member moves out of the 
City, he or she forfeits that position on City Council.   
 
Paragraph 2 was eliminated after a lengthy discussion about requiring Council 
members to serve by wards or districts; Councilman Kelley stated it was a 
great idea but there may not be enough interested in each district; Ms. Eckels 
stated the City may get more interested in running if they can work for their 
neighborhood; Mr. Duncan stated he was not opposed but thinks this idea is 
impracticle; Councilman Butterbaugh stated he learned more by being a 
citywide Councilman and he believes the Councilman need to learn the City; Mr. 
Fiore stated you could always add later if you could show a need  
 
B. Terms of Office (Easton) 
 
C. Composition 
 
The Commission held a lengthy discussion regarding the number of Councilmen 
and there was a motion by Mr. Kutz to decrease the number of Council 
members from seven to five; Chairman Hippo stated the Mayor would be more 
powerful as he would only need two to vote with him instead of four; Mr. 
Flarend agreed it would be more competitive and people would be more likely 
to actively engage and be more involved; Mr. Farend stated it is not 
geographical and with backgrounds and socioeconomic status being all over the 
city representation would not change; Mr. Fiore stated seven gives more 
diversity of opinion; Councilman Butterbaugh stated it would increase the 
workload for each member and there would be less members to serve on 
committees; Ms. Eckels stated that she was in favor of increasing to nine 
members; by a vote of 4 to 3 the Commission voted to stay with seven 
members on Council including the Mayor; Ms. Green, Ms. Eckels, Vice-Chairman 
Fiore and Chairman Hippo voted in favor 
 
The Commission asked to have Article II C 2.03 placed in the Mayor’s section as 
written 
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The Commission was asked to look at the Charter of the City of Ferrell for the 
next meeting, especially administrative departments, Article IX.  The 
Commission will finish Mayor and Council and Manager and move to Article IV 
Officers, Departments, Agencies; Article V Financial Management; Article IV 
Elections 
 
ADDITIONAL PUBLIC COMMENT – none 
 
MEDIA QUESTIONS - Media present included Bill Kibler, Altoona Mirror, Steve 
Willett, WRTA who chose to ask questions following the meeting 
 
ADJOURNMENT - by Chairman Hippo at 8:10 p.m.  
 
______________________________________________ 
Linda Rickens Schellhammer, City Clerk/Recording Secretary 
 


