
 
 
 
 
 
 
 

 
AMTRAN 

 
The regular monthly meeting of the AMTRAN Board of Directors was held on 
Wednesday October 31, 2018, at 8:00 a.m., at the TrolleyWorks Conference Room, 3316 
Fifth Avenue, Altoona, Pa. 
 
Chairman Scott Cessna called the meeting to order at 8:00 a.m.  
 
At Scott’s request, a roll call was taken. 
 
Board members present: Dick Moran, Scott Cessna, Mike Robinson, Tony Roscia and 
Bruce Kelly. 
 
Board members absent: Denny Stewart, Bob Reifsteck 
 
Others present: Eric Wolf, Attorney Liz Benjamin (Beard Legal Group), Gary Williams, 
Josh Baker, Ray Kennedy, Mandy Murphy, Sue Mckelvey and Mark Zettlemoyer (RKL)   
 
 
Public Comment Period: There were no public comments to record. 
 
Approval of Minutes: 
 
Scott requested a motion to approve the minutes for September 2018. This motion was 
made by Tony Roscia and seconded by Bruce Kelly.  The motion passed unanimously. 
 
Treasurer’s Report:  

Financial Statement for October 31, 2018 Board Meeting  
            
Total disbursements from September 19, 2018 through Oct. 31, 2018  were  
$2,727,785.60.   
 

  
Total budgeted operating and paratransit expenses year to date through  
September 30, 2018 were $1,405,460.  
 

  
Actual operating and paratransit expenses year to date through Sept. 30, 2018 
were $1,069,869.06.   
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Year to date we are $335,590.94 under budget.   
 

  
Insurance is paid through October 2018.  
Pension will be paid with the October 25th payroll.  
Operating payables are current through October 31, 2018.  
 

  
 
Federal Electronic Transfer – Employer Taxes and Federal Withholding 
 

  
Sept 27, 2018 (Federal)                    26,353.69  

 
  

Sept 27, 2018 (State)                         3,005.00  
  

 
Sept 27, 2018 (Payroll Transfer)                      62,861.62  

  
 

Sept 30, 2018 (TPA Transfer)                        1,523.60  
  

 
Sept 30, 2018 (Medical TPA Transfer)                         66,948.39  

  
 

Sept 30, 2018 (Quarterly Locals)                      10,287.32  
  

 
Sept 30, 2018 (PA Unemploy) 11,230.38  

  
 

Oct 11, 2018 (Federal)                      27,559.94  
 

  
Oct 11, 2018 (State) 3,104.44 

  
 

Oct 11, 2018 (Payroll Transfer)                      65,363.93  
  

 
Oct 25, 2018 (Federal)                      27,328.69  

 
  

Oct 25, 2018 (State)                         3,070.40  
  

 
Oct 25, 2018 (Payroll Transfer)                      63,982.39  

  
 

Add Check 
Register Total  2,355,165.02 

   
Total Expenses  2,727,785.60 
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Scott asked if there were any questions and requested a motion to adopt the treasurer’s 
report. The motion was made by Mike Robinson and seconded by Dick Moran.  It passed 
unanimously. 
 
Scott then asked for a motion for the payables, this motion was made by Tony Roscia and 
seconded by Dick Moran.  It passed unanimously. 
 
 
General Managers Report 
 
Eric reported that 100% of the rental space is now rented.  Revival Fitness has Suite 100 
and 300 and Better Homes and Gardens Reality is in Suite 200. 
 
Eric then went over the performance measure packet with the board.  With the new buses, 
we should see improvement in Road Calls.  We continue to work on on-time performance 
for the bus routes.   
 
A public meeting has been scheduled for November 17, 2018, AMTRAN is adjusting 
several of the bus routes and the public is invited for comments on these changes. 
 

Annual audit -2017-18 

Mark Zettlemoyer from RKL was in attendance to review the annual audit for the fiscal year 
ending June 30, 2018. Mark stated that it was a “clean audit.  He thanked Mandy and the 
entire staff for job well done.  He reviewed several areas, and there was a short discussion on 
a few items. 

Eric respectfully requested boards approval of the audit.  Bruce Kelly made the motion to 
approve the annual audit for 2017-18, with Dick Moran making the second this then passed 
unanimously.  

 

Transit Performance Review 

PennDOT has wrapped up the narrative for AMTRAN’s 2017 Transit Performance Review 
(as required by Act 44 of 2008).  Unfortunately, Anthony Stever from PennDOT is not able 
to attend the October 31 meeting as originally planned. Copies were handed out to the board 
and Eric informed the board that the performance review will be discussed at the December 
meeting. Part 8 and 9 of the Action Plan will be gone over as well. No vote was required at 
this time 

 
Title VI Program - update 
The Federal Transit Administration requires a Title VI update every three years on our Civil 
Rights program.  Josh reviewed the program and stated there were no major changes, no 
investigations or complaints. 
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Eric went over with the board on the procedure that is in place to accommodate a non-
English speaking passenger boarding AMTRAN buses.  The board expressed how pleased 
they were with this procedure. 

Eric then asked for a motion to approve the Title VI Program.  The motion was made by 
Bruce and seconded by Dick and then passed unanimously.  

 

Board Meeting schedule for 2019 
The board was given the 2019 meeting schedule. Eric asked them to note that there are 10 
board meetings not 12.  AMTRAN will combine the July and August meetings on August 7 
due to having trouble getting a quorum in July as well as the October and November 
meetings to approve the audit. 

Eric respectfully asked for a motion to approve the schedule which Bruce Kelly made the 
motion and Tony Roscia seconded, which then passed unanimously. 

 

Driver Management Policy 

Eric informed the board that due to problems hiring, AMTRAN is revising its Driver 
Management Policy. With the driving age for buses historically set at 25 it is becoming more 
difficult to hire drivers. , After researching the issue, SAFTI, our state-wide industry 
insurance pool, made the decision to lower the age to 23 for bus operators if their driving 
record is clean and have had a license for 3 years. 

Due to companies trying to hire mechanics straight out of technical schools the age is being 
lowered to 18 if they have a clean driving record.  Between the ages of 18 to 20 they can only 
drive buses on property.  Age 21 to 22 they can drive off property to switch buses with no 
customers on board.  Once they are 23, they can operate buses with customers on board. 

With these changes, AMTRAN is hoping to hire quality people without lowering standards.  

Eric asked for approval of the changes to the Driver Management Policy. 

Tony Roscia made the motion to approve the driver management policy with Dick Moran 
making the second it then passed unanimously. 

 

Capital Project update 

AMTRAN has had several capital projects wrap up and several awaiting funding. 
 
Eric went over these projects with the board: 

• Roaring River Mills parking lot – Project completed – new bollards & chain, repairs, 
crack-sealing, seal-coating, and striping. 

• Admin Building energy project – New electrical sub-panel in Admin Building 
installed.  New exterior LED sign for Admin Building installed.   
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Future capital projects awaiting funding such as: 
• Repair garage floor drains, remove old oil/water separator, fill in maintenance pit. 
• Upgrade maintenance restrooms and showers for ADA and other amenities. 
• Additional parking lot lighting near CNG fueling station for post-trip inspections 
• Security project for Admin Building. 

 
Denny Stewart asked the staff about any future capital needs for vehicles or facilities.  
Eric responded that we are looking at the possibility of additional garage-type storage.  
The sixteen new 35’ buses are replacing 30’ buses.  As a result, we are running out of 
room in our existing garage. 
 
There was a short discussion on these projects with no action required. 
 
The board adjourned with no further business.  
 
Respectfully submitted by  
Susan C. McKelvey, Administrative Assistant 


