Minutes of a Regular Meeting
of the Altoona Housing Authority
held on August 12, 2020

Please be advised that due to the current Coronavirus (COVID 19) pandemic and with
public safety in mind, which includes social distancing, the August Board of Directors Meeting
was held via teleconference. Any citizen who has public commentary and/or would like to
address the Board of Directors, were able to call info a specified telephone number with a pin
code to participate in said meeting. Information regarding participating in the Board of
Directors Meeting was advertised in the Altoona Mirror on Sunday, August 9, 2020 (see
attached Notice). In addition, roll call of Board members was taken at the beginning of the
meefing.

The regular meeting of the Board of Directors of the Altoona Housing Authority was called
to order by the Chairperson, Mrs. Robin Beck, at 8:30 a.m. on Wednesday, August 12, 2020.

Board Members participating remotely: Mr. Scott Brown, Mr. Mitch Cooper, Mr. Howard
Ermin and Mrs. Robin Beck. Mr. Chris Kirwin was unable to participate in the teleconference.

Legal representation participating remotely: Attorney William J. Haberstroh, Esq.

Staff members in attendance at Altoona Housing Authority Office: Mrs. Cheryl Johns,
Mr. Gregg Stiteler and Mrs. Kim Palmer.

Other individuals participating remotely: Mr. Bill Kibler, Altoona Mirror.

Public Commentary

There was no public commentary.

Minutes of Previous Meeting

The minutes for a regular meeting held on July 8, 2020, were presented.
Mr. Cooper moved for approval, Mr. Brown seconded, all approved.

Review of Financial Reports

Mrs. Johns stated that Mr. Chris Kirwin contacted her to advise that he was unable to
participate in the board meeting.

Mrs. Johns stated that she provided the Board with a copy of the year-end financial reports
for ending the fiscal year June 30, 2020. She stated that Mr. Kirwin told her that the reports
looked really good and he sent his appreciation to the Finance Department.



Mrs. Johns stated that this is the first month of financial reports in the board packet and that

Mr. Kirwin had a few questions and wanted to verify that Marc Service was the contractor doing
the HVAC work at the Admin Office. She stated other than that, Mr. Kirwin stated that everything
looked good to him.

Mr. Ermin made a motion to approve the financial reports, Mr. Cooper seconded, all

approved.

Resolutions

Approval and Adoption of Resolution 20-19 — This Resolution authorizes the
Certification of the Executive Director and Chairperson concerning the required
submission of the Section 8 Management Assessment Program (SEMAP).

Mrs. Johns stated that this is an annual resolution that she submits electronically to HUD
for the Section 8 Voucher Program. She added that it is due to HUD by August 30%.

Mr. Brown moved for approval, Mr. Ermin seconded, all approved.
Approval and Adoption of Resolution 20-20 — This Resolution authorizes a contract be

executed with Bedford Glass & Screen for the Storm Door Replacement Project at Pleasant
Village for an amount not to exceed $99,000.

Mrs. Johns stated that the Housing Authority was out to bid for the replacement of front
and rear storm doors at Pleasant Village. She stated that the Housing Authority received
$50,000 from the City of Altoona’s CDBG Program and that money from the Pleasant
Village Operating Fund will be used to cover the remainder of the cost. She added that
four (4) companies attended the pre-bid conference but that only one (1) bid was received.
Mrs. Johns stated that the Housing Authority is working with Mr. Jim Trexler from the
City of Altoona on said project and that he was in agreement with the bid received.

Mr. Cooper moved for approval, Mr. Ermin seconded, all approved.
Approval and Adoption of Resolution 20-21 — This Resolution authorizes a change in the

contract amount for Glenn Q. Hawbaker, Inc., for the Concrete Sidewalk & Curb
Replacement Project at Fairview Hills for an amount not to exceed $38, 896.04.

Mrs. Johns stated that Mr. Gregg Stiteler, Maintenance Supervisor/Modernization Director,
noticed some additional work that needed done and Mr. Tim Hoffman, Project Architect,
concurred. Mr. Stiteler stated that Glenn O. Hawbaker did a super job on the project and
that there are only a few minor items that need completed.

Mrs. Johns suggested that the Board go up to Fairview and take a look at the work that was
done. Mr. Cooper stated that he went up to Fairview and that it looked really nice. Mrs.
Beck stated that she would drive by and take a look also.



Mrs. Johns stated that she talked to Mr. Jim ‘[rexler from the City of Altoona about East
Maple Avenue & Keittle Street, which are City-owned streets, to try and get something
done with them. She stated that those streets are not on the City’s schedule for paving at
this time.

Mr. Cooper moved for approval, Mr. Ermin seconded, all approved.
Approval and Adoption of Resolution 20-22 — This Resolution authorizes the contract

with Bettwy Electric, Inc., for the HVAC/Electrical Upgrades Project (Electrical contract)
at the Administrative Office, be extended until August 14, 2020.

Mrs. Johns stated that this project was stopped due to the COVID-19 pandemic. She stated
that we now have A/C in the building. She added that Bettwy Electric did a nice job. Mrs.
Johns stated that both Bettwy Electric and Marc Service were great to work with.

Mrs. Johns stated that Mr. Tom Heasley, Project Engineer, did a walk through at the
Admin Office the other day. Mr. Stiteler added that there are a couple little things here and
there that need finished but that everything is up and running.

Mr. Brown stated that balancing is extremely critical. Mr. Stiteler stated that the contractor
will be on-site tomorrow to do the balancing.

Mr. Brown moved for approval, Mr. Cooper seconded, all approved.
Approval and Adoption of Resolution 20-23 — This Resolution authorizes the contract

with Marc Service, Inc., for the HVAC/Electrical Upgrades Project (HVAC contract) at the
Administrative Office, be extended until August 14, 2020.

See Resolution 20-22,
Mr. Brown moved for approval, Mr. Cooper seconded, all approved.
Approval and Adoption of Resolution 20-24 — This Resolution authorizes the contract

with J.R. Brown Construction, Inc. for the Roof Replacement Project at Fairview Hills be
extended until October 31, 2020.

Mrs. Johns stated that this project was stopped due to winter weather, as well as the
COVID-19 pandemic. She added that Mr. Brown stated that he should have everything
completed by October 31, 2020.

Mr. Brown moved for approval, Mr. Cooper seconded, all approved.
Approval and Adoption of Resolution 20-25 — This Resolution authorizes the Executive

Director to request a waiver from HUD due to the COVID-19 pandemic regarding Late
Fees/Evictions for Public Housing through August 31, 2020.




Mrs. Johns stated that the Board approved a previous resolution that the Housing Authority
cannot evict or charge late fees to any resident because of non-payment of rent. She stated
that this resolution extends that regulation until August 31, 2020. She added that wording
was added to said resolution giving the option to extend further in accordance with Federal
and State statues.

Attorney Haberstroh suggested changing the word “statues™ to “directives” for Resolutions
20-25, 20-26 and 20-27.

Mr. Brown moved for approval reflecting Attorney Haberstroh’s word change, Mr. Ermin
seconded, all approved.

Approval and Adoption of Resolution 20-26 — This Resolution authorizes the Executive
Director to request a waiver from HUD due to the COVID-19 pandemic regarding the
Annual Recertification Process for Public Housing through December 31, 2020.

Mrs. Johns stated that annual recertifications for Public Housing have always been done
face to face; however, staff has been doing them via telephone or mail due to the COVID-
19 pandemic. She added that this change has been working out well.

Mrs. Johns stated that the Board approved a previous resolution for staff to conduct annual
recertifications via telephone or mail. She stated that this resolution extends that regulation
until December 31, 2020. She added that wording was added to said resolution giving the
option to extend further in accordance with Federal and State statues.

Attorney Haberstroh suggested changing the word “statues” to “directives™ for Resolutions
20-25, 20-26 and 20-27.

Mr. Brown moved for approval reflecting Attorney Haberstroh’s word change, Mr. Cooper
seconded, all approved.

Approval and Adoption of Resolution 20-27 — This Resolution authorizes the Executive
Director to request a waiver from HUD due to the COVID-19 pandemic regarding the
Community Service and Self-Sufficiency Requirement for Public Housing through March
31,2021.

Mrs. Johns stated that HUD regulations require that each adult resident of public housing,
except for any family member that is exempt, must contribute eight (8) hours per month of
community service or participate in an economic self-sufficiency program or a combination
of both, which the Housing Authority tracks and submits to HUD.

Mrs. Johns stated that in accordance with Federal regulations, the Community Service and
Self-Sufficiency Requirement for public housing residents will be waived at the family’s
next annual reexamination through March 31, 2021. She added that wording was added to



said resolution giving the option to extend further in accordance with Federal and State
statues.

Attorney Haberstroh suggested changing the word “statues” to “directives” for Resolutions
20-25, 20-26 and 20-27.

Mr. Brown moved for approval reflecting Attorney Haberstroh’s word change, Mr. Cooper
seconded, all approved.

Solicitor’s Report

Attorney Haberstroh participated in the meeting and discussed the activities that the law
firm has been working on.

Staff Reports

Mors. Johns stated that she is still on phone calls trying to keep up to date with the CARES
Act and any regulatory changes that come through which seems to be daily.

Mrs. Johns stated that during the COVID-19 pandemic the Housing Authority is doing well
handling things and that the office is open with a limited number of people permitted in the lobby
at one time. She stated that the clients that we serve have been very cooperative with staff. She
added that the Housing Authority is trying to operate as normal as we can.

Mrs. Beck stated that she thinks that Mrs. Johns and the staff have done a good job, as
obviously we are dealing with a high-risk population, and she thinks that the Housing Authority
has taken appropriate precautions and that the Board appreciates the efforts. She asked that Mrs.
Johns share this information with her staff.

Mrs. Johns stated that she wanted to clarify the resolution pertaining to late fees/evictions,
indicating that if a resident does not pay their rent for a number of months, they will still owe that
money after the directive expires. She stated that once the directive expires, the Housing
Authority will not automatically file at the magistrate but will work with the resident and enter into
a Repayment Agreement to pay back the money owed.

Committee Reports

No Committee Meetings have been held between the date of the last board meeting (July 8,
2020) and the August board meeting.

Mrs. Beck stated that on behalf of the Personnel Committee, they completed Mrs. Johns
evaluation and will be meeting with her tomorrow to discuss it.



New Business

There was no new business.
Old Business

There was no old business:

Media Questions/Comments

Mr. Bill Kibler, Altoona Mirror, participated in the meeting. He asked about evictions
during the COVID-19 pandemic, as well as the additional money the Housing Authority received
from HUD due to COVID-19.

Adjournment

There being no further business to come before the Authority, Mr. Brown made a motion to
adjourn, Mr. Ermin seconded, all approved. The regular meeting was adjourned at 9:04 a.m.

The next regular meeting will be held at 8:30 a.m. on Wednesday, September 9, 2020, in
the Boardroom at 2700 Pleasant Valley Boulevard.

Secretary,

mJWM

Mitchell F. Coopet
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