Minutes of a Regular Meeting
of the Altoona Housing Authority
held on June 24, 2020

Please be advised that due to the current Coronavirus (COVID 19) epidemic and with
public safety in mind, which includes social distancing, the June Board of Directors Meeting
was held via teleconference. Any citizen who has public commentary and/or would like to
address the Board of Directors, were able to call into a specified telephone number with a pin
code to participate in said meeting. Information regarding participating in the Board of
Directors Meeting was advertised in the Altoona Mirror on Sunday, June 21, 2020 (see attached
Noftice). In addition, roll call of Board members was taken at the beginning of the meeling.

The regular meeting of the Board of Directors of the Altoona Housing Authority was called
to order by the Vice-Chairperson, Mr. Scott Brown, at 8:32 a.m. on Wednesday, June 24, 2020, in
the Boardroom at 2700 Pleasant Valley Boulevard.

Board Members in attendance: Mr. Scott Brown, Mr. Mitch Cooper, Mr. Howard Ermin,
Mr. Chris Kirwin and Mrs. Robin Beck, who was a few minutes late in joining the teleconference.

Legal representation: Attorney William J. Haberstroh, Esq. was present.
Staff members in attendance: Mrs. Cheryl Johns, Mr. Gregg Stiteler and Mrs. Kim Palmer.
Other individuals in attendance: Mr. Bill Kibler, Altoona Mirror.
Public Commentary
There was no public commentary.

Minutes of Previous Meeting

The minutes for a regular meeting held on April 8, 2020, were presented.
Mr. Cooper moved for approval, Mr. Kirwin seconded, all approved.

Review of Financial Reports

Mrs. Johns stated that the end of the fiscal year is wrapping up. She stated that the finances
look pretty good for this fiscal year.

Mrs. Johns stated that the Housing Authority received extra funding from HUD to help
with expenses incurred due to COVID-19. The Public Housing program received $222,523 and
the Section 8 program received $100,900.

Mr. Kirwin made a motion to approve the financial reports, Mr. Cooper seconded, all
approved.



Resolutions

Approval and Adoption of Resolution 20-6 — This Resolution approves the Consolidated
Budget for fiscal year ending June 30, 2021.

Mrs. Johns stated that she provided the Finance Committee with a copy of the budget and
investment register for fiscal year ending June 30, 2021 for their review. She stated that
she provided Mr. Kirwin the amounts of the extra funding that the Housing Authority will
receive from HUD for COVID-19. She added that staff has been tracking expenses
incurred due to the pandemic. Mrs. Johns stated that the reserve numbers look good and
that the Housing Authority is in good financial shape.

Mr. Cooper moved for approval, Mr. Kirwin seconded, all approved.
Approval and Adoption of Resolution 20-7 — This Resolution approves form HUD-

52574, PHA Board Resolution Approving Operating Budget, be submitted to HUD for
approval for AMP 001 (Fairview Hills).

Mrs. Johns stated that Resolutions 20-7 & 20-8 are HUD forms that need submitted to
HUD approving the Consolidated Budget. She stated that one (1) form is for Fairview
Hills and the other is for the Green Avenue & Eleventh Street Towers. She added that both
resolutions can be approved at the same time.

Mr. Kirwin moved for approval of both Resolution 20-7 & Resolution 20-8, Mr. Cooper
seconded, all approved.

Approval and Adoption of Resolution 20-8 — This Resolution approves form HUD-
52574, PHA Board Resolution Approving Operating Budget, be submitted to HUD for
approval for AMP 002 (Green Avenue & Eleventh Street Towers).

See above “Approval and Adoption of Resolution 20-7”.

Approval and Adoption of Resolution 20-9 — This Resolution approves a three percent
(3%) annual cost of living adjustment for employees effective July 1, 2020.

Mrs. Johns stated that this Resolution is for the annual cost of living adjustment effective
July 1, 2020. She stated that she discussed the cost of living adjustment with the Personnel
Committee.

Mrs. Johns stated that staff went above and beyond during the crisis that we all endured
since March and that staff works together as a team.

M. Cooper stated that he echoes the great service that the staff of the Housing Authority
performed during this crisis and he knows of no major issues that came up during the last
three (3) month period. He commended Mrs. Johns and all the staff and thanked everyone.



Mr. Kirwin moved for approval, Mr. Cooper seconded, all approved.

Approval and Adoption of Resolution 20-10 — This Resolution authorizes the Executive
Director to request a waiver from HUD due to the COVID-19 pandemic regarding Section
8 Housing Choice Voucher Inspections.

Mrs. Johns stated that HUD released regulations on how to operate during the COVID-19
pandemic. She stated that in 2014, HUD permitted housing authorities to inspect units
every other year; however, the Altoona Housing Authority did not change its process of
inspecting units every year. She added that due to COVID-19, the Housing Authority
stopped all inspections effective March 16, 2020. Mrs. Johns stated that this resolution is
to request a waiver to our existing plan granting biennial inspections in place of annual
inspections until December 31, 2020 in order to get caught up with past inspections for new
move-ins, etc.

Mr. Kirwin moved for approval, Mr. Ermin seconded, ail approved.

Approval and Adoption of Resolution 20-11 — This Resolution authorizes the Executive
Director to request a waiver from HUD due to the COVID-19 pandemic regarding Late
Fees.

Mrs. Johns stated that HUD released regulations that all late fees should be waived for the
period of March 20, 2020 — July 20, 2020. She stated that housing authorities were also not
permitted to evict residents for non-payment of rent during this period. She added that this
resolution approves a temporary extension that late fees were not accessed to anyone who
did not pay their rent during the period March 20, 2020 — July 20, 2020.

Mr. Kirwin moved for approval, Mr. Ermin seconded, all approved.
Approval and Adoption of Resolution 20-12 — This Resolution authorizes the Executive

Director to request a waiver from HUD due to the COVID-19 pandemic regarding the
Annual Recertification Process for Public Housing.

Mis. Johns stated that the current policy for Public Housing is to do one-on-one
recertifications with residents to update income and family composition. She stated that
due to COVID-19, recertifications have been conducted via telephone and mailing of
paperwork. She added that this change has gone very smoothly.

Mr. Cooper moved for approval, Mrs. Beck seconded, all approved.



Approval and Adoption of Resolution 20-13 — This Resolution authorizes the confracts
with Eastern Elevator Service & Sales Company, Inc. (Elevator Service), Burgmeier’s
Hauling, Inc. (Trash Removal), Bathtub Refinishing (Sharer Fiberglass Repair), J.R. Brown
Construction, Inc. (Ceiling Replacement & Painting) and DeGol Carpet (Floor Covering)
be extended for an additional three (3) months effective July 1, 2020 through September
30, 2020

Mirs. Johns stated that the current maintenance contracts were up for renewal but due to
COVID-19, the contractors were asked if they would be willing to extend said contract for
an additional three (3) months and they all agreed. She stated that the Housing Authority
will be going out for bid for said contracts in August 2020.

Mr. Kirwin moved for approval, Mr. Cooper seconded, all approved.

Solicitor’s Report

Attorney Haberstroh was in attendance and discussed the activities that the law firm has
been working on.

Staff Reports

Mrs. Johns thanked the Board for their support during the past several months. She stated
that staff worked very well under the stressful conditions.

Mrs. Johns stated that the Housing Authority offices will re-open to the public on Monday,
June 29, 2020. She stated that protocols are in place such as providing masks to the public,
complying with social distancing, extra sanitizing and having less people in the offices at one time.
She added that staff has worked together to ensure the safety of the residents.

Mrs. Johns stated that the Housing Authority received money from the City of Altoona
through the CDBG Program for the replacement of front and rear storm doors at Pleasant Village.
She added that the project is currently out to bid with bids due on Monday, July 13, 2020.

M. Stiteler gave an update on the HVAC/Electrical Upgrades Project at the Admin Office.
He stated that the contractors are behind due to being off work for six (6) weeks due to COVID-
19. He added that the project should be completed early to mid-August.

Mr. Stiteler stated that the contractors have good work crews and that they all work well
with one another.

Mr. Brown stated the importance of the control settings once the project is completed. Mr.
Stiteler stated that the temperature controls have not yet been installed.



Commiittee Reports

No Committee Meetings have been held between the date of the last board meeting (April
8, 2020) and the June board meeting.

New Business

Mr. Brown asked about the Social Media Policy. Mrs. Johns stated that said Policy is
currently posted for 30 days for public comment. She stated that she will discuss this in more
detail at the next meeting.
Old Business

There was no old business.

Media Question_s_/Qommenté’ -

Mr. Bill Kibler, Altoona Mirror, was in attendance. He asked about the exira expenses
incurred and the precautions that the Housing Authority has taken during the COVID-19
pandemic.

Adjournment

There being no further business to come before the Authority, Mr. Cooper made a motion
to adjourn, Mr. Kirwin seconded, all approved. The regular meeting was adjourned at 9:07 a.m.

The annual meeting and next regular meeting will be held at 8:30 a.m. on Wednesday, July
8, 2020, in the Boardroom at 2700 Pleasant Valley Boulevard.

Secretary,
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215 - Apartments for
Rent

1228 15lh Ave., Altoona
ice 1 bedoom. heat,
water & sewer Included.

APARTMENTS FOR RENT
1st Full quth’s Rent Free -

HOLLIDAY HILLS

2 Bedrooms, 2 Baths
¥ 2 Garage Parking Spaces

) Balcony, Central Alr
§ill Appliences, Washer, Dryer
Tenant pays Gas & Eleclrlc

Ilaﬁam Orchard Drive, Hollidaysburg
814-695-1587
Holliday Real Estate, LLC
www.HollldayRealEstate.com
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12 &
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June 21, 2020
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PUBLIC NOTICE

NOTICE IS HEREBY GIVEN pursuant to the prov-
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Dixie J. Conter
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Tyrone PA 16686

David A. Pertile
0, Fierning & Pertile
8 Elevanth Avenue;
Aloona. PA 16603-0550

June 21, 2020
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