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The regular monthly meeting of the Altoona Water Authority Board of Directors was held on Thursday, 
April 21, 2016 in the board room at the Administrative Office.  Vice-Chairman, Mr. Schirf called the 
meeting to order at 9:00 a.m.  
 
Pledge of Allegiance 
  
Roll Call: 
 
Mr. Lawruk (by phone), Mr. Ake, Mr. Schirf, Mr. Neugebauer, and Ms. Marcinko were present, 
constituting a quorum in accordance with AWA Bylaws.   All AWA Board of Directors meetings are 
conducted in accordance with the PA Sunshine Laws.  AWA Staff representatives attending were, 
Mark Perry, Gina DeRubeis, Mike Sinisi, and Kathy Gabella  
 
Approval of the Minutes: 
 
Mr. Neugebauer moved on the motion to approve the minutes for the March 24, 2016 meeting Mr. Ake 
seconded the motion.  Mr. Schirf called the question. The motion passed with a vote of  5-0.   
 
Mr. Lawruk left the meeting at this time. 
  
Unfinished Business:   

  
 

1. Mill Run Treatment Plant Mag Meter Install – all the equipment and materials are on site 
and are scheduled to be installed next week.  Installation will take approximately three 
(3) days to complete.  The following week the electricians will start on their part of the 
installation. 

 
2. Tipton 16-inch Transmission Main Cleaning & Lining – this project is in the final phase 

and is on schedule.  There were three (3) requests for bid documents.  The pre-bid 
meeting is scheduled for May 2, 2016 with a bid submission deadline of June 6, 2016.  
The contract should be awarded at the June Board meeting with work to begin July 11, 
2016.  The excavation of all pits will be done in-house.  The contractor is to do the 
cleaning & lining portion of the project along with the by-pass piping to keep customers 
in service during the project. 

 
3. Maintenance Storage Facility (Russo Property) – The City Planning Commission 

approved the plan development.  The drawings and specifications were dropped off to 
the Blair County Conservation District.  The site work will be done in-house however the 
pole buildings will be contracted out.  Site work would include bio-retention basins, 
vegetative swale, grading, rain gardens and fencing.   
 

4. Sanitary Sewer Inflow & Infiltration Investigation Areas M, R & U – this project is 
approximately a week behind schedule.  The first phase of letters is to be mailed 
tomorrow.  There are about two thousand four hundred (2,400) customers involved 
however this will be broke down in groups of three  to four  hundred customers.  
Departments at the City along with police, fire and AWA departments will be aware of 
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this project. 
 
 Requisition Approval: 
 
Mr. Schirf asked Mrs. DeRubeis for her Financial Report and the Requisitions/Authorizations.   Mrs. 
DeRubeis gave her report and then asked for approval of the following requisitions: 
 
Mrs. DeRubeis stated the March financial report was included in the packets.  The projection after 
three (3) months is approximately 25% and revenues as a whole are slightly below that.  Total 
expenses are also below the 25%.  There was a loss on both the water and the sewer in March 
however year-to-date revenues have exceeded expenses in both divisions. 
 
Positive news was received at the end of March; Act 10 was passed which provides local 
governments an expansion to permitted investments.  The Authority has been very limited in the 
types of investments; this allows other options such as commercial paper, banker’s acceptances and 
negotiable CD’s.  Act 10 will go into effect the beginning of May. 

 
1. Requisition #49 Water Division Construction Fund totaling –  $1,496.00 

 
Mrs. DeRubeis explained this is only one meter.  There is usually a standing order each month for a 
certain number of meters.  There was enough on hand to proceed in March and a bigger order was 
placed in April.   
 

2. Requisition #2015-15 Water Division Capital Project Fund totaling - $7,181.84 
 

3. Requisition #2016-3 Water Revenue Surplus Fund totaling - $62,595.40 
 
Ms. Marcinko made a motion to approve the requisitions.  Mr. Ake seconded the motion.  Mr. Schirf 
called the question.  Motion passed with a vote of 4-0.   
 

New Business: 
 
None 
 
Other Business:  
 
Mr. Neugebauer stated he found a door hanger from the Authority on his mother’s door.  He called to 
set up an appointment to have the meter changed out.  He stated Ryan Fleck came and in no time had 
the meter changed.  He added that both the person on the phone and Ryan were both very kind. 
 
Media Questions: 
 
The board and staff addressed questions from Bill Kibler from the Altoona Mirror. 
 
Executive Session: 
 
An executive session was called at 9:23 for personnel issues. 
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Adjournment: 
 
The meeting reconvened at 10:45. No further business was brought before the Board.  The meeting 
was adjourned at 10:46 a.m. The next meeting will be held on Thursday, May 19, 2016 at 9:00 a.m. in 
the Board Room at the Administrative Office Building located at 900 Chestnut Avenue.  
  
   
 
 
 

________________________________________________________ 
      Secretary/Assistant Secretary 
/klg 


