
The City of Altoona
2030 Comprehensive Plan

To work with community planners, economists 
and downtown specialists in order to:

Ensure the City’s next 20 years of planning, 
policies and fiscal responsibilities are 

Environmental
Planning & Design, LLC

4Ward Planning, LLC
 Demographic analysis
 Community wide market assessmentcoordinated. 

Forge consensus among engaged community 
stakeholders that possess divergent 
perspectives. 

 Community visioning, land use planning, 
implementation strategy recommendations 
and public engagement

 Planning Team key members:
Andrew JG Schwartz AICP RLA

 Community‐wide market assessment
 Fiscal analysis and implementation strategy 

recommendations

Rick Belloli Urban Redevelopment 
Cons lting

Experience in preparing Plans that have been 
successfully implemented.

Andrew JG Schwartz, AICP, RLA
Carolyn Yagle, AICP, RLA
John Douglass

Consulting 
 Downtown market analysis
 Alternative business and management 

strategies 



Altoona’s “Sense of Place” Now And In The Future

Neighborhood
Business

Neighborhood
Identity

Housing Civic Assets

Transportation Economics

Cultural/Historical/
Natural Resources

Infrastructure
Natural Resources

EnergyInstitutions EnergyInstitutions
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Planning Approach

• Planning 
Commission

• Community 
Workshop

• Planning Comm.
• Focus Groups
• Survey
• Charrettes• Charrettes

Finalize 
and 

Adopt 
Plan

• Planning 
Commission

• Public Meeting

Plan
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Planning Process Chart
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Project Schedule – Short-Term Tasks

Altoona Comprehensive Plan
Major Work Tasks 

Wk. 
1-2

Wk. 
3-4

Wk. 
1-2

Wk. 
3-4

Wk. 
1-2

Wk. 
3-4

Wk. 
1-2

Wk. 
3-4

Wk. 
1-2

Wk. 
3-4

Wk. 
1-2

Wk. 
3-4

1 Planning Commission Meeting #1
2 Background Information & Data

SeptAugustJulyJune NovOct

2 Background Information & Data
3 Existing Conditions Analysis:  Demographics and 

Socio-Economics
4 Planning Commission Meeting #2/Tour
5 Focus Group Coordination
6 Existing ConditionsAnalysis: Land Use, Natural6 Existing Conditions Analysis:  Land Use, Natural 

Resources, Housing, Transporation, Budgeting 
7 Planning Commission Meeting #3
8 Public Meeting #1
9 Neighborhood Charrettes (All day)
10 FocusGroup Meetings10 Focus Group Meetings
11 Prepare Survey
12 Distribute Survey
13 Analyze Survey
14 Create an Initial Vision
15 Planning Commission Meeting #415 Planning Commission Meeting #4
16 Define Direction of Future Land Use, Natural 

Resources, Housing, Transportation, Refined 
Budgeting, Downtown Economic Development

17 Planning Commission Meeting #5
18 C it W k h (2 d )18 Community Workshop (2-day)
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Project Schedule – Long-Term Tasks

Altoona Comprehensive Plan
Major Work Tasks 

Wk. 
1-2

Wk. 
3-4

Wk. 
1-2

Wk. 
3-4

Wk. 
1-2

Wk. 
3-4

Wk. 
1-2

Wk. 
3-4

Wk. 
1-2

Wk. 
3-4

19 Council Meeting #1
20 Prepare Preliminary Recommendations

Jan-Mar.

JuneMayAprilDecNov

20 Prepare Preliminary Recommendations
21 Planning Commission Meeting #6
22 Develop Final Recommendations
23 Planning Commission Meeting #7
24 Prepare Draft Report
25 Prepare Executive Summary
26 Planning Commission Meeting #8
27 Public Meeting #2
28 Prepare Final Report
29 Council Meeting #229 Council Meeting #2

Plan Adoption (Summer 2012)



Public Engagement – A Science and an art

Bus Tour
2-day
Community 
WorkshopWorkshop

Focus Groups/
Interviews

Neighborhood
Charities

I tit ti l P bliInstitutional 
Outreach

Public 
Meetings
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Demographic, Labor and Social Trends
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Demographic Trends 
Example
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Funded by:  Pennsylvania Department of Community and Economic Development,
the Boroughs of Avalon, Bellevue and Ben Avon.

Source:  Base GIS information provided by the Allegheny County Division of
Computer Services; Housing Condition information based on walking surveys

Note: This summary does not include residential units within mixed-use structures.
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Fiscal Budgeting Analysis 

Budgeting Comparison 
E l

Source 
Date

Aleppo 
Township

Bell Acres 
Borough

Edgeworth 
Borough

I. General Government
G l 1998 $108 293 $251 810

y p

Example General 1998 $108,293 $251,810 
1999 $107,059 $302,437 
2000 $103,757 $294,112 
2001

Special Revenue 1998 $0 $0 
1999 $0 $0 
2000 $0 $0

24%
14%

2000 $0 $0 
2001

Capital Projects 1998 $0 $0 
1999 $0 $0 
2000 $0 $10,432 
2001

$ $

Recreation 
and Culture Public  

8%

State Liquid Fuels 
Fund

1998 $0 $0 
1999 $0 $0 
2000 $0 $0 
2001

All Other Funds 1998 $0 $75,769 
1999 $0 $27,121 Public Safety

Works

Comm.
Planning

54%

2000 $0 $0 
2001

Total 1998 $108,293 $327,579 
1999 $107,059 $329,558 
2000 $103,757 $304,544 
2001

Public Safety

Private fundraising Township bonds
Fees paid by users Municipal taxes
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Sample Action Plan

T
im

ef
ra

m
e

P
ri

m
ar

y
P

ar
ti

ci
pa

nt
s

Recommendations and Actions
4 Long-term AD, CD, TE, 

TTE
a Evaluate floodplain constraints and opportunities for parcel access
b Develop access management strategy and land use regulations

D i i f bli hi d i i i

Explore the feasibility of accommodating new and/or in-fill non-residential 
development along the Painters Run Road Corridor

c Determine appropriateness of re-establishing and conserving riparian 
buffers

d Develop form-based provisions to guide future development
e Update the Township's commercial property inventory

5 Sh rt t rm AD CD PWPr p r C pt l r Sp ifi Ar Pl f r th M L hli R C rrid r5 Short-term AD, CD, PW, 
TE, TTE, 
BOC, PC

a Develop a comprehensive inventory of existing development and natural 
resource conditions

Prepare a Conceptual or Specific Area Plan for the McLaughlin Run Corridor 
to identify future development/redevelopment strategies, pedestrian 
connection additions and site improvements

resource conditions
b Determine the capacity for additional civic, non-residential and recreation-

oriented development 
c Evaluate options to optimize pedestrian safety and linkages within the 

Corridor and identify measures for obtaining rights-of-way (as necessary) y g g y ( y)

d Identify and compare palette options related to potential site improvements 
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Summary of Thoughts Shared To-Date

What makes Altoona a great place to live, 
work and play?
• Excellent public services (fire police• Excellent public services (fire, police, 

highway, public works, etc.)
• Low cost of living
• Great education system ranging from pre-

kindergarten to university to extended 
learningg

• Abundance of outdoor activities (hunting, 
fishing, camping, etc.)

• Good cultural events and locations• Good cultural events and locations
• Great selection of shopping areas
• Easy to get around
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Summary of Thoughts Shared To-Date

What are the issues, opportunities and 
obstacles in the City’s neighborhoods?y g
• Level of interest and general attitude

- Older and more permanent residents 
as compared to renters and “out-of-town”as compared to renters and out of town  
landlords

- Focus on alleviating problems in specific 
f th it th th t th itareas of the city rather than at the city as 

a whole
• Lack of curbing and sidewalks or a lack of 

maintenance 
• Age of housing stock
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Wh t d ll t ti f th

Summary of Thoughts Shared To-Date

What do you all as representatives of the 
City hope to achieve or get out of the Plan?
• A realistic/cost-effective plan.  Many plans y

are nice looking yet generic and cannot be 
applied.

• “Out of the box” ideas for all areas of theOut of the box  ideas for all areas of the 
plan.

• A plan that can be applied in phases that 
ill till ll t h t l S iwill still allow us to reach out goal.  Seeing 

success is a great motivator.
• To bring everything out on the table – have 

very open and candid discussions.
• To educate the Council and bring them up 

to speedto speed.


