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ALTOONA
LAND BANK

1301 12 Street, Suite 400
Altoona, PA 16601

Friday, June 20, 2025 @ 9:00 AM
Altoona City Hall - 1301 12* Street, 4" Floor Common Room

AGENDA

REDEVELOPMENT AUTHORITY OF ALTOONA (RA)

I CALLTO ORDER
1. PRESENTATION
. PuBLic COMMENT
. REGULAR BUSINESS
1. Administration
a. Approval of RA Minutes — Meeting of May 16, 2025

b. Approval of RA Financial Reports - May 31, 2025

2. Discussion
a. Proposal - Redevelopment Authority Improvement Program — ABCD Corporation

3. Action Iltems
4. Management Report
5. Other Redevelopment Authority Business

6. Adjournment



AGENDA

REDEVELOPMENT AUTHORITY OF ALTOONA LAND BANK (LB)

V. CALLTO ORDER

VI. PUBLIC COMMENT

Vil. REGULAR BUSINESS

1. Administration
a. Approval of LB Minutes — Meeting of May 16, 2025
b. Approval of LB Financial Reports — May 31, 2025

2. Actionltems
a. Motion to approve the conveyance by quit claim deed of the property located 1520-22
N 8t Avenue, Altoona, PA 16601 (Parcel #01.13-21..-080.00-000) to Joseph and Krista
Franks of 1523 N 7" Avenue, Altoona, PA 16601 for the amount of two hundred fifty
dollars ($250.00) for the purpose of side lot beautification, contingent on the new
owners maintaining open vehicular access through the area currently used for that
purpose.

3. Management Report
a. ARROW Report - Judicial Sale (See Attached Agreement) — DJ Rossman

4. Board Discussion ltems and Announcements
5. Other Land Bank Business

vil. ADJOURNMENT

IX. EXECUTIVE SESSION



REDEVELOPMENT AUTHORITY OF ALTOONA
MINUTES
May 16, 2025

The Redevelopment Authority (RA) of Altoona held its regularly scheduled meeting on
Friday, May 16, 2025 at 9:00 AM in the 4% floor of the Common Room in Altoona City
Hall.

Members Present: Chair Richard Fiore, Jr.; Mayor Matthew Pacifico; Councilman Ron
Beatty; Vice-Chair Allen Thompson (remote); Jessica Sprouse (remote)

Staff Present: Solicitor Patrick Fanelli; Diana White, Community Development
Director; Adam McCoy, Community Development Accounting Manager; James Trexler,
Housing Program Manager; Sabrina Appel-McMilllen, Planning and Development
Manager; Nate Kissell, Public Works Director; Chris McGuire, Altoona City Manager;
Rebecca Brown, Codes & Inspections Director; Josh Kaufman, Codes Supervisor/Blight
Manager

Guests Present: Laurence Christian, Strategic Solutions; Dan Bradley, Young, Oakes &
Brown Co.; Don Rossman, ARROW Solutions, LLC; Bill Kibler, Altoona Mirror

I. REDEVELOPMENT AUTHORITY OF ALTOONA MEETING — CALL TO ORDER

The meeting was called to order by Chairman Fiore at 9:00 AM.
II. PRESENTATION

Dan Bradley of Young, Oakes, & Brown Co. reviewed the 2024 Annual
Audit of Redevelopment Authority and the Redevelopment Authority Land
Bank. Mr. Bradley emphasized that its ARPA funds must be expended by
December 2026. There were no findings on the audit. Mr. Fiore thanked
Adam McCoy for the clean report. Motion to approve and accept the
audit was made by Councilman Beatty. Motion was seconded by
Mayor Pacifico. Motion passed unanimously.

III. PUBIC COMMENT
None.

IV. REGULAR BUSINESS
1. Administration

a. Approval of Minutes: Chairman Fiore asked the board if everyone
received and reviewed the minutes that were distributed in the board
packet. Motion was made by Mayor Pacifico to approve the
minutes of the April 11, 2025 Redevelopment Authority of
Altoona meeting. Motion was seconded by Councilman Beatty.

Motion passed unanimously.




b. Approval of Financial Report. Motion was made by Councilman
Beatty to accept the financial report as presented. Mayor Pacifico
seconded the motion. Motion passed unanimously.

2. Discussion

a. Land Bank Slide Deck: Laurence Christian presented a draft of the
slide deck that Strategic Solutions developed to guide the land bank
decision making process with regard to the real estate acquisition and
disposition process.

b. Executive Director Search Update - Christopher McGuire provided
an update on the search for an executive director for the
Redevelopment Authority. The city has interviewed four candidates
and will be continuing the search. Strategic Solutions will assist with
outreach.

c. In-Town Housing Meeting Update — Nate Kissell and Diana White
met with Steve McKnight and Tom Seasoltz at ABCD Corporation
regarding reusing the In-Town Housing Program account revolved
funds, which at this time totals about $200,000. ABCD suggested that
new guidelines be developed for exterior work for businesses. The
board indicated that they would like the assistance to remain a loan.
Some options are to reduce the minimum loan amount to $20,000,
lowering the interest rate, opening the program up citywide, and
requiring a lower match or no match. It is possible to sign over the
funds to ABCD. Approval of loans would remain with the
Redevelopment Authority board in any case. Mr. Kissell will follow up
with ABCD. ABCD will attend the June meeting.

3. Action Items
None.

4. Management Report
None.

5. Other Redevelopment Authority Business -
None.

6. Adjournment

Motion was made by Mayor Pacifico to adijourn the Altoona

Redevelopment Authority meeting at 9:49 AM. Motion was
seconded by Councilman Beatty. Motion passed unanimously.

Approved by Ronald L. Beatty, Secretary/Treasurer
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II1.

II1.

REDEVELOPMENT AUTHORITY OF ALTOONA LAND BANK
MINUTES
May 16, 2025

CALL TO ORDER

The meeting of the Redevelopment Authority of Altoona Land Bank was called to
order by Chairman Fiore at 9:50 AM.

PUBLIC COMMENT

None at this time.

ALTOONA CITY LAND BANK BUSINESS
1. Administration

a. Approval of Minutes Chairman Fiore asked if there were any comments
on the minutes. Motion was made by Mayor Pacifico to approve
the minutes of the April 11, 2025 Redevelopment Authority of
Altoona Land Bank meeting. Councilman Beatty seconded the
motion. Motion passed unanimously.

b. Approval of Financial Report Motion was made by Councilman
Beatty to approve the Financial Report for the Redevelopment
Authority of Altoona Land Bank through the April 30, 2025,
Motion was seconded by Mayor Pacifico. Motion passed
unanimously.

2. Action Items

a. Motion was made by Mayor Pacifico to approve a resolution
of the Redevelopment Authority of Altoona, acting as Land
Bank, seeking forgiveness of delinquent taxes for certain
recently acquired properties, as per the existing
Intergovernmental Agreement with the applicable taxing
entities, and further authorizing the Chairman to execute
the resolution and the Secretary to attest to same. Motion
was seconded by Councilman Beatty. Motion passed
unanimously.

b. Approval of application for the conveyance by quite claim
deed of the property located at 1520-22 N. 5" Avenue,
Altoona, PA 16601 (Parcel #01.13-21..080.00-000) to
Joseph and Krista Franks of 1523 N. 7t Avenue, Altoona, PA

3



16601 for the amount of two hundred fifty dollars
($250.00) for the purpose of side lot beautification. The
motion was tabled. The motion will be reconsidered at the next
meeting after Mr. Kissell looks at the property.

3. Management Report
a. ARROW Report - None

4. Board Discussion Items and Announcements
None

5. Other Land Bank Business
None

VII. ADJOURNMENT

Motion was made by Mayor Pacifico to adjourn the meeting at 10:25
AM. Motion was seconded by Councilman Beatty. Motion passed

unanimously.

Approved by Ronald L. Beatty, Secretary/Treasurer
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