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814-949-2470
REDEVELOPMENT

AUTHORITY OF

ALTOONA
LAND BANK

1301 12™ Street, Suite 400
Altoona, PA 16601

Friday, June 19, 2026 @ 9:00 AM
Altoona City Hall — 1301 12% Street, 4™ Floor Common Room

AGENDA

REDEVELOPMENT AUTHORITY OF ALTOONA (RA)

l. CALL TO ORDER

i. PUBLIC COMMENT

. REGULAR BUSINESS

1. Administration
a. Approval of RA Minutes — Meeting of May 15, 2026
b. Approval of RA Financial Reports — May 31, 2026
2. Discussion
3. Action Items

4. Management Report

a. 413 N 60 Street
b. 516 E Atlantic Avenue

5. Adjournment



REDEVELOPMENT AUTHORITY OF ALTOONA
MINUTES
May 15, 2026

The Redevelopment Authority (RA) of Altoona held its regularly scheduled meeting on
Friday, May 15, 2026 at 9:00 AM in the 4% Floor Common Room of the Altoona City
Hall.

Members Present: Richard Fiore, Jr., Chair; Allen Thompson, Vice Chair; Councilman
Ron Beatty, Secretary/Treasurer; Mayor Matt Pacifico; Jessica Sprouse

Staff Present: Solicitor Patrick Fanelli; Eric Luchansky, Director, Community
Development Department; Adam McCoy, Finance Manager; Sabrina Appel McMillen,
Planning and Community Development Director, Bette Fischer, Clerical Associate I1I,
Community Development.

Guests Present: Don Rossman, ARROW Solutions, LLC;

I. CALL TO ORDER
The meeting was called to order by Chair, Richard Fiore at 9:00 AM.

II. PUBLIC COMMENT
None

III. REGULAR BUSINESS

1. Administration

a. Approval of Minutes: Mr. Fiore asked the board if everyone received
and reviewed the minutes that were distributed in the board packet.
Motion as made by Mr. Thompson to approve the minutes of the
April 17, 2026 Redevelopment Authority of Altoona meeting.
Motion was seconded by Councilman Beatty. Motion passed
unanimously.

b. Approval of Financial Report: Mr. McCoy reviewed the financial
report. Motion was made by Councilman Beatty to accept the
financial report for April 30, 2026, as presented. Motion was
seconded by Mr. Thompson. Motion passed unanimously.

2. Discussion

None



REDEVELOPMENT AUTHORITY OF ALTOONA
MINUTES
May 15, 2026

3. Action Items

a. Mr. Luchansky presented a resolution to acquire property at 413 N. 6t
Street for taking by eminent domain, and authorizing the redevelopment
authority of Altoona to institute proceedings for the acquisition. Attorney
Fanelli reported that the property has been reviewed by the Blighted
Property Committee and has been declared as blighted by the Altoona
City Planning Commission and is ready for the taking. Motion to adopt
a resolution to acquire property and authorizing the solicitor to
file the declaration of taking for 413 North 6t Street, Altoona,
PA (Parcel # 01.13-29..-110.00-000) and take all actions
necessary to effectuate the same was made by Mayor Pacifico.
Motion was seconded by Mr. Thompson. Motion passed

unanimously.

4. Management Report

a. 516 E. Atlantic Avenue - Attorney Fanelli gave an update on the eminent
domain taking of 516 E. Atlantic Avenue. All documents have been filed
in the court and notices have been sent. All the postings and ads have
been published in the newspaper. It is anticipated that by the June
meeting the RA will the title to the property.

b. Urban Redevelopment Area — Mr. Luchansky gave an update on the
Urban Redevelopment Area map that was presented at last month
meeting. There is an extensive amount of work that needs to be done.
He has had one phone call with Mr. Walter Haglund with Urban Design
Ventures in Pittsburgh; they have agreed to work with us on this project.
We are already contracted with them through CDBG.

5. Adjournment

There being no other business the motion was made by Mayor
Pacifico to adjourn. Motion was seconded by Mr. Thompson.
Motion passed unanimously. Meeting adjourned at 9:15 AM.

Approved by Ronald L. Beatty, Secretary/Treasurer
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AGENDA

REDEVELOPMENT AUTHORITY OF ALTOONA LAND BANK (LB)

V. CALL TO ORDER

V. PUBLIC COMMENT

VI. REGULAR BUSINESS

1. Administration
a. Approval of LB Minutes — Meeting of May 15, 2026
b. Approval of LB Financial Reports — May 31, 2026

2. Discussion
a. ICE RFP. One response was received from Double Tap Range and Armory.

3. Action Items

a. Motion to enter into a sales agreement with Double Tap Range and Armory of 704 gth
Avenue, Altoona PA 16602, for the disposition of the parcel located at 300-330 E Chestnut
Avenue, PA 16601 (Parcel # 01.07-12..-003.00-000) in consideration of One Million and
Five Hundred Thousand ($1,500,000.00) Dollars and further authorizing the Chairman to
execute and take any/all actions necessary to effectuate same.

b. Motion to enter into a sales agreement with Krystal Johnson of 119 E 1** Avenue, Altoona
PA 16601, for the acquisition of the parcel located at 119 E 1% Avenue, Altoona PA 16601
(Parcel #01.10-08..-009.00-000) in consideration of Eleven Thousand and Six Hundred
($11,600.00) Dollars and further authorizing the Chaiman to execute and take any/all actions
necessary to effectuate the same.

¢. Motion to enter in a sales agreement with Maria L. Discioscia as administrator of the estate
of Louis Grillo (deceased) of 2458 Moher Cliff Dr. Indian Land, SC 29707 for the donation
of the parcel located at 2900 Maple Avenue, Altoona PA 16601 (Parcel# 01.12-33..-033.00-
000) and further authorizing the Chairman to execute and take any/all actions necessary to
effectuate the same.

4. Acquisition and Disposition
5. Management Report

a. 1307 18™ Avenue- Update from Manny Nicoles on the progress of the project.

b. 1819 5% Avenue- RFP is advertised. Proposals are due June 30™. Proposal for the sidewalk
project is expected to be advertised next week.

c. 1928 Pine Avenue- No responses received. A new advertisement was published this week.
The sidewalks were bid separately.

d. 1008 Chestnut Avenue- A request for proposal was advertised this week. Proposals are due
back on July 14%.

e. 4039 5% Avenue (Knickerbocker)- A request for proposal is in process.



PRI STy & o e mm—— o e e ———— e, L=
f.  Judicial Tax Sale was on July 17®. The Land Bank was successfully acquiring the nine
parcels approved in the May 2026 meeting.
g. Garfield School- The foundations are installed. Framing is expecting to start this week.

6. Board Discussion Items and Announcements
7. Other Land Bank Business

a. Pre-qualified contractor list has been distributed to multiple contractors. No completed
applications to date.

vii. ADJOURNMENT




REDEVELOPMENT AUTHORITY OF ALTOONA LAND BANK
MINUTES
May 15, 2026

IV. CALL TO ORDER

The meeting of the Redevelopment Authority of Altoona Land Bank was called to
order by Chair Richard Fiore at 9:15 A.M.

V. PUBLIC COMMENT
None
VI. REGULAR BUSINESS
1. Administration

a. Approval of Land Bank Minutes Mr. Fiore asked if there were any
comments on the minutes of the April 17, 2026 minutes that were in
their packet?

Motion was made by Councilman Beatty to approve the minutes
of the April 17, 2026 Redevelopment Authority of Aitoona Land
Bank meeting. Mr. Thompson seconded the motion. Motion
passed unanimously.

b. Approval of Land Bank Financial Report. Mr. Luchansky presented
the financial report. Motion was made by Mr. Thompson to approve
the Financial Report for the Redevelopment Authority of Altoona
Land Bank through April 30, 2026. Motion was seconded by
Councilman Beatty. Motion passed unanimously.

2. Discussion

a. Demonstration of proposed website — Ms. McMillen presented a draft of
the proposed website that she has developed. The website was very well
received. She will make some small tweaks and come up with a domain.
Once the domain is up and running the website will go live.

b. Mr. McCoy met with Dan Bradley regarding securing a credit card for the
RA. Mr. Bradley did not see a problem because the card balance would
still require two signatures to write a check to pay the credit card
balance.

c. Garfield RFP ranking sheet — Mr. Luchansky presented the three
responses that were received from the RFP for the Garfield Site. The
three responses were all very done.

d. Judicial Tax Sale properties —

i. 2626 Beale Ave $1,523.36
ii. 121E. 1% Ave $1,147.68
iii. 1600 16t Street $978.72



REDEVELOPMENT AUTHORITY OF ALTOONA LAND BANK
MINUTES
May 15, 2026

iv. 1604 16% Street $1,199.11
v. 1606 16t Street $1,016.19
vi. 1606 16t Street  $1,016.19
vii. 1608 16% Street $1,016.19
viii. 127 6" Avenue  $1,302.67
ix. 1406 18" Street $1,171.01

3. Action Items

a. Motion to authorize applying for a credit card was made by
Councilman Beatty. Motion was seconded by Mr. Thompson.
Motion was passed unanimously.

b. Motion to enter into contract with the Luther Siteworks
Solutions, LLC, for the building of three single family homes at
2000-2018 14th Avenue was made by Mr. Thompson. Motion was

seconded by Mazor Pacifico. Motion was passed unanimously.

i iority bid on the listed judicial tax
properties was made by Councilman Beatty. Motion was
seconded by Ms. Sprouse. Motion passed unanimously.

d. Motion to approve the conveyance by quit claim deed of the
property located 1817 13t Avenue, Altoona, PA 16601 (Parcel
#01.05-16..-068.00.000) to John Bowmaster of 818 18t
Avenue, Altoona, PA 16601 for the amount of One Hundred
Dollars ($100.00) and further authorizing the Chairman to
execute the deed and the Secretary to attest to same was made
by Ms. Sprouse. Motion was seconded by Councilman Beatty.
Motion passed unanimously.

4. Acquisition and Disposition
None

5. Management Repoit

1. Pre-Qualified Contractors Application — Mr. Luchansky has put an ad
in the paper.

2. 1928 Pine Ave — RFP posted April 27t, Proposals due May 25, So far
there has not been anyone interested.

3. 300-330 E. Chestnut Avenue — RFP posted May 7t. Proposal due June
2nd,

4. 1819 5% Avenue — EADS is preparing a proposal for a sidewalk design
Staff recommendation is to separate the house rehab proposal from
the sidewalk reconstruction.

5. 4039 5% Avenue (Knickerbocker) — The property sales agreement is
signed by all parties. A deed is being prepared.



REDEVELOPMENT AUTHORITY OF ALTOONA LAND BANK
MINUTES
May 15, 2026

6. 1008 Chestnut Avenue (McAleer Building) More information on this
will be on the Executive Session Agenda.

7. 1307 18t Avenue — Contractor is still working on the project. Deadline
will be set as July 15%. A letter is to be sent to contractor requesting a
written update or presence at the next meeting with update
presentation.

6. Board Discussion Items and Announcements
None
7. Other Land Bank Business
a. Blight Committee Report — Committee will be meeting next week May

21, 2026.
b. GAEDC Report — No report

VII. ADJOURNMENT
There being no further business Motion was made by Mr. Thompson to

adjourn the meeting. Motion was seconded by Councilman Beatty.
Motion passed unanimously. Meeting adjourned at 10:25 A.M.

Approved by Ronald L. Beatty, Secretary/Treasurer
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